
ANNUAL CALENDAR OF ACTIVITIES RELATED TO QUALITY ASSURANCE AT THE EUROPEAN 

UNIVERSITY – SKOPJE 

 

The Annual Calendar of Activities for Quality Assurance and Improvement represents an 

instrument for the systematic planning, monitoring, evaluation, and continuous improvement of 

the quality management system at European University – Skopje. 

The Calendar establishes the dynamics for implementing the key activities aimed at ensuring 

and improving quality in the teaching process, scientific research activities, and administrative 

operations at European University – Skopje. 

The activities envisaged in the Calendar are implemented throughout the calendar year and are 

undertaken quarterly, while being conducted by the Quality Assurance Commission, in 

cooperation with the University’s units and competent University bodies. 

The planning and implementation of the activities are based on the principles of continuous 

quality improvement and are aligned with the University’s internal acts, as well as with 

European standards and guidelines for quality assurance in higher education. 

Annual Calendar 

Quarter Period Quality Phase Activities 
Responsible 

Body 

I 

Quarter 

January – 

March 
Planning 

Analysis of the activities implemented 

in the previous year and preparation 

of an annual plan of activities for 

quality assurance and improvement 

Quality 

Assurance 

Commission 

II 

Quarter 
April – June Implementation 

Monitoring the implementation of 

quality policies and procedures and 

monitoring the implementation of the 

teaching and administrative processes 

Quality 

Assurance 

Commission 

III 

Quarter 

July – 

September 
Review 

Analysis of the functioning of the 

quality assurance system and 

consideration of initiatives for 

improving study programs and 

institutional processes 

Quality 

Assurance 

Commission 



Quarter Period Quality Phase Activities 
Responsible 

Body 

IV 

Quarter 

October – 

December 
Improvement 

Preparation of a report on the 

activities carried out and proposing 

measures and activities for quality 

improvement for the following year 

Quality 

Assurance 

Commission 
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